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The American College of Preventive Medicine (ACPM) is a
professional society for physicians dedicated to prevention.
ACPM provides leadership in research, professional education,
development of public policy, and enhancement of standards of
preventive medicine for and on behalf of our members.
ABOUT THE TOOLKIT

This message toolkit was developed by ACPM to help define
preventive medicine and express the value preventive medicine
specialists bring to public health and to the health of populations
and communities.
It is designed for use by ACPM leadership, ACPM members and
preventive medicine specialists in a variety of settings.
•
•
•
•
•
•
•

Giving an interview
Advocating for a cause
Writing an opinion article
Speaking with elected officials
Talking with community groups
Engaging providers and health systems
Mentoring students and residents
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KEY POINT 1

Prevention is the underutilized link in
healthcare.
ACPM is ready and able to put preventive medicine and population
health front and center in the transformation of health systems.
SUPPORT MESSAGING

The Global Burden of Disease (International study) estimated that
23.5% of potential life years were lost due to premature death in the
year 2013. Another 10.7% of potential healthy life years were lost
due to disease and disability. This means that in sum more than a
third of potential healthy life years were lost.
Preventive Medicine offers rewarding, plentiful, diverse and
challenging careers, plus: the chance to make a significant
contribution to society; a wide variety of practice settings; a
balanced and satisfying lifestyle; and upward and lateral mobility and
advancement.

KEY POINT 2

Preventive medicine physicians have unique
expertise across a diverse array of disciplines.
ACPM members cover all corners of the medical world. We are
clinicians, public health professionals, educators, chief medical
officers, and researchers. We have strong links to policy makers,
organized medicine and industry.
SUPPORT MESSAGING

Preventive medicine doctors research, develop and implement
ways to prevent disease, decrease disability and maintain health.
Some typical duties may include teaching medical staff ways to
reduce the spread of infection, directing public health programs and
determining the causes of disease.
Residents learn the skills necessary to serve as a health officer at the
local, state or national level upon graduation.
Many primarily practice population-based medicine and work for
local, state, federal, or international health departments; the military;
or large employers such as managed care organizations. Consulting
opportunities exist for specialists in epidemiology; disease
management systems; and program development, implementation,
and evaluation. Preventive-medicine physicians also teach and
conduct research in schools of public health and medicine and
deliver direct patient care.

KEY POINT 3

The public is our patient.
We focus on the big picture and interventions that impact the
public; how diseases affect entire populations, not just the individual
patient.
SUPPORT MESSAGING

We prevent disease and promote health by understanding disease
patterns and determinants and applying public health principles.
55 years ago, 1% of the population had diabetes; in 2012 14.3% of
the population has diabetes and 38% were estimated to have prediabetes.
Public health carries out its mission through organized,
interdisciplinary efforts that address the multiple determinants of
health -actions aimed at eradicating, eliminating or minimizing the
impact of disease and disability.

KEY POINT 4

We are the bridge from healthcare to health.
We connect patients to health systems and resources that support
proven prevention methods, healthier lifestyles, better outcomes and
lower costs.
SUPPORT MESSAGING

Increasing the use of just 5 preventive services would save more than
100,000 lives each year in the United States.
Studies indicate that 30 cents of every healthcare dollar goes to care
that is ineffective or redundant.
The doctor/patient relationship can be a critical factor for initiating
and motivating risk reduction and healthy behaviors, but linkages to
support systems, healthy environments, and programs are needed to
sustain these lifestyle changes. Preventive medicine physicians are
trained to make these connections.
The inherent value of a population health perspective is that it
facilitates integration of knowledge and resources across the many
factors that influence health and health outcomes. For population
health research, specific investigations into a single factor, outcome
measure, or policy intervention are relevant, and may even be critical
in some cases--but they should be recognized as only a part and not
the whole.

APPLY THE MESSAGING

What can I do with this messaging?
Messaging was created by and for ACPM membership to equip preventive
medicine specialists who are promoting their work and advancing the
discipline. It can be helpful when engaging:
•
•
•
•
•

The public
Policy makers
Press and media
Health systems/Providers
Future preventive medicine practitioners

The following pages offer guidance on incorporating messages when:
•
•
•
•

Giving an interview
Writing an opinion article
Speaking with elected officials
Talking with community groups

APPLY THE MESSAGING

Tips for media interviews
First-timers often mistakenly assume that because they know their issue so well,
they can handle a media interview. But even the most sure-footed spokesperson
can bomb an interview if they don’t plan properly. Here are 10 tips that will
prevent you from stumbling and making a poor impression in your next
interview:
• Keep answers short. You may do a television interview for 30 minutes, but the
average soundbite is 10 to 20 seconds long, so be clear and concise.
• Control the conversation. Answer questions, but don’t be distracted from
communicating your messages.
• Use firsthand examples and descriptive language. Communicating personal
experiences can be dramatic and powerful. Use them as often as possible.
• Use plain English. Keep the audience in mind, and speak in terms familiar
to them. Avoid medical jargon, such as “prophylaxis,” and “present to the
emergency department.”
• Pause before answering. Take a brief moment to consider your response. Even
for radio and television, this pause will seem thoughtful and natural.
• Answer the questions. It’s best to answer even tough questions, or your
credibility with the audience may be damaged.
• Take the high road. Always respond in a positive way, and turn negative
questions or comments into positive statements.
• Question facts, if necessary. If confronted with findings or statistics you’re
not familiar with or you believe may be incorrect, say, “I’m not familiar with
those statistics so I really can’t comment on that matter” or “based on [cite
other statistics], the most important thing to remember is [statement that
communicates your message].”
• Use body language effectively. Voice inflection and body language can be
more important than words when it comes to how messages are received.
To help people focus on your messages, keep your arms loose, and gesture
naturally. This will help you appear calm and confident. Don’t clasp your hands
together, cross your arms or legs, put your hands in your pockets, or adopt
any posture that prevents you from moving naturally. Strive for a relaxed,
animated face. Avoid sympathetic nodding, which could be interpreted as
agreement. Smile, raise your eyebrows, and use natural expressions.
• Make your final comment clear and concise, reemphasizing your main point. If
you feel that you failed to get the message out, force it in at the end. (“I think
we’ve missed the real, critical issue here, which is...”)

APPLY THE MESSAGING

Tips for writing an op-ed
An op-ed is an opinion piece on a newsworthy topic. Op-eds (socalled because they typically appear opposite the editorial page
of newspapers) provide an opportunity for experts to inform and
stimulate public debate—and sometimes help shape policy. Here are
10 tips for writing them:
• Choose a strong title for your piece, knowing that the editor may
decide to change it. (They almost always rewrite the headline, but
it still pays to craft one that will grab their attention.)
• Aim for a length of 650-750 words. (Even that may be too long for
some newspapers.) Keep in mind that editors reserve the right to
edit or condense contributions.
• Craft a clear message, focus tightly on one idea or argument and
tell readers, high up in the piece, why they should care.
• Write in strong, lively language—but don’t rant.
• Provocative or contrarian viewpoints are more likely to grab
editors’ attention.
• Make it timely. Tie your piece to the strongest possible news
peg—a high-profile Supreme Court ruling or major spaceexploration launch, for example—and deliver it several days ahead
of that event, if possible.
• Keep sentences and paragraphs short and simple. Editors love
punchy copy. So do readers.
• Anecdotes and examples may help illustrate points and add color
to the piece.
• If you’re focusing on a problem, propose ways to fix it.
• Finish on a note that reinforces your message.

APPLY THE MESSAGING

Tips for meeting with elected officials
or a member of the staff
A personal visit with policy makers is an effective way to emphasize your
interest in an issue or bill. Here are some tips for meeting with a Member of
Congress’ office:
• When making an appointment, state the subject to be discussed and
identify persons who will attend, noting whether they are constituents.
Realize that meetings with staffers are most common, and even if you get
a meeting with a Member of Congress, their schedules can change at the
last minute and you may end up meeting with a staffer anyway.
• Research your legislators. Find out what committees and caucuses they sit
on, the makeup of their district or state, and if they’ve taken a position on
your issue before.
• Select a main spokesperson if others are going with you and agree on
your presentation in advance of your meeting.
• Identify your bill or issue clearly. Unless stated otherwise, don’t assume
the staff member you’re talking to is familiar with your issue. Give
background on the bill or subject matter. Know your “ask” ahead of time:
what do you want out of this meeting? Do you want the Member to sign
onto a bill, oppose a spending cut, or vote a certain way? Make sure to
emphasize your ask in the meeting. Know the facts, or offer to follow up in
an email if there’s something you don’t know.
• Be concise. Your message should be short and direct. It is fine to express
your personal opinion. Present the facts in an orderly, positive manner.
Stay on topic.
• Personalize your appeal. Tell how you are concerned about an issue and
how it affects you, your family, and your community. Most importantly,
communicate how this issue affects the Member’s constituents. If possible,
have numbers on how many constituents the issue affects and what the
economic impacts to their district are.
• Leave fact sheets if possible.
• Encourage questions. Be prepared to discuss.
• Reiterate your ask, thank the legislator or staffer for his/her time and
courtesy, and leave promptly.
• Be sure to get the name and email of the staff member covering your
issue and follow up with a thank you note.

APPLY THE MESSAGING

Tips for talking with community groups
Messaging was created by and for ACPM membership to equip
preventive medicine specialists who are promoting their work and
advancing the discipline. It can be helpful when engaging:
• Be personal. Begin by letting your audience know who you are,
why you study what you study, and why you’re speaking.
• Be happy and friendly. Even if it’s a performance, try to appear
comfortable and pleased to be there. Your audience will be more
receptive if you are approachable and amiable.
• Emphasize relevance. Explain the importance of your topic in
relation to local interests, health, or investments.
• Give examples. Make your story easier to visualize with specifics:
local examples and impacts, numbers put in context, or vivid
images.
• Make (general) eye contact. Let your gaze move—slowly—and
look at members of the audience, not just one individual.
• Presentation is important. Voice projection, posture, enthusiasm,
gestures, and smooth delivery are all necessary aspects of your talk
and just as worth preparing as your content.
• Use pictures. No one is averse to seeing beautiful images—and if
they help your audience remember the science, all the better.
• Avoid slides with heavy text. Clear diagrams that explain processes
can be helpful. Substantial text, however, will only distract from
your talk and is unlikely to be retained by your audience.
• Check your time and pace. Make sure you have a way to casually
check a clock. If you’re running overtime, don’t speed up; think
about what you can cut or where would be a good point to end
early.
• With a bang, not a whimper. End on a strong note, with a
compelling story, idea, or statement, and don’t let your voice fade
away.

KEY QUESTIONS / ANSWERS

Do we really need a specialty for prevention? Don’t most
physicians incorporate it already?
As healthcare costs continue to rise, patients are looking for ways
to prevent disease, increase vitality and lower healthcare costs.
Preventive medicine specialists pave the pathway.
What benefit does a preventive medicine specialist offer?
ACPM and preventive medicine physicians are changing the way
we think about healthcare; bringing new tools to the table to solve
common health problems.
What separates preventive medicine specialists from other
physicians?
Our physicians encompass all areas of medicine with members
in regulatory (government/health policy), practice based (clinical/
private practice) and academic (medical schools & residency
programs) positions around the country.
Is preventive medicine just another passing fad?
Patients are more aware of their health and how to maintain or
improve it than ever before; they want to know how they can extend
their lives, the lives of loved ones and improve their quality of life
overall. They want to add more years to their life and more life in
their years.

